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Wright Express Credit Cards (WEX CARDS)

Special Review of

BACKGROUND

WEX cards are used by employees to pay for gasoline and diesel fuel for designated
county vehicles and equipment. In 2001, there were only a few (3 or 4) cards; these
were for employees working at the water and sewer treatment facilities. These cards
were only to be used when it was not convenient to refuel at a county fuel depot.
Fleet was responsible for closely monitoring the use of these cards.

There are now about 151 WEX Cards. Forty (40) assigned to Environmental Services;

the other 111 to Public Safety. There are also 400 employees who have been

included in the WEX system as authorized users/drivers. Although most of the cards
are assigned to vehicles; some (19) are unassigned for the convenience of using with
any vehicle at any time. The cards are also used for refueling equipment. Exhibit (A)
below illustrates the number of fuel cards issued by year and total payments to WEX.

EXHIBIT A

Year Payments Number of Fuel Cards
2004 $ 9,914.01 20
2005 $ 16,968.05 21
2006 $ 18,301.48 30
2007 $ 19,690.84 31
2008 $ 22,698.50 35
2009 $ 881756 39
2010 $ 15,683.10 41
2011 $ 20,613.03 55
2012 $ 32,974.60 61
2013 $ 57,109.31 141"
2014 $ 165,108.43 151

" In 2013, there were 80 new fuel cards added to the program by Public Safety. There is no formal documentation to
support the additional 80 new fuel cards issued in 2013.
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There are certain controls over the program that have already been established:

e Fuel cards are generally only assigned for vehicles at remote locations that are
not convenient to a county owned fuel depot to refuel;

e Employees are assigned a Driver Identification Number (DIN). This number is
required during the re-fueling process;

e Fuelis only dispensed after the employee enters the DIN, and, the current
odometer reading;

e WEX submits a monthly accounting of transactions which Public Works
downloads into the county’s fuel master system; and,

e Public Works reviews the individual WEX transaction history, compares it to
the receipts and to the monthly billing.

The fuel cards are very similar to the county’s purchasing card (PCARDS). With that
being said, the success of the program, in our opinion, requires similar management
controls. In the report that follows, we include findings and recommendations for
management’s review.

Scope and Methodology

The scope of this review included a review of the management controls over the WEX
fuel cards. All records relating to the fuel card program were subject to our review.
Included in this review:

e The terms and conditions of the contract;
e The assignments and justification for the fuel cards;
e The management review and approval process; and,

e Compliance with county policy.
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OBJECTIVES

The objective is to determine if the administrative controls over the fuel credit card
program is adequate and in compliance with county policy, terms and conditions of
the contract, and other governmental regulations.

EXHIBITS

Exhibit B (page 3) illustrates the gallons purchased by employees using the WEX
Cards; Exhibit C (page 4) is the gallons consumed using the County Fuel Depots; and,
Exhibit D (page 5) is a total summary of both.

The exhibits are presented to: (1) emphasize both the necessity for having strong
internal controls; and also, (2) the need for a monthly reconciliation to ensure that
the gallons consumed from the fuel depot and credit cards are within reason.

EXHIBIT B
; o ~ WEX CARDS - o o
Month 2014 Percent Increase
Gallons Gallons
Purchased Purchased
January 475.50 3,615.10 660%
February 600.80 3,308.30 451%
March 823.40 3;335.80 305%
April 700.80 4,183.60 497%
May 786.40 4,429.30 463%
June 801.90 4,141.50 416%
July 131450 4,886.60 272%
August 956.80 3,759.90 293%
September 2,335.00 3,883.00 66%
October 3,187.40 3,667.70 15%
November 2,887.50 3,119.30 8%
December 2,990.60 - 2,886.50 -3%
Total 17,860.60 45,216.60 153%”

? The total gallons purchased using the WEX Cards increased by 153% during 2014.
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EXHIBIT C
COUNTY FUEL DEPOT
2014 Percent Increase
Gallons Gallons '
Consumed Consumed
January 86,353.10 85,390.00 -1%
- February 86,378.60 89,036.00 3%
March 85,820.60 94,630.30 10%
April 84,361.10 93,458.70 11%
May 87,096.30 95,160.40 9%
June 81,287.50 98,325.80 21%
July 89,241.50 93,431.90 5%
August 91,678.10 97,001.20 6%
September 68,956.10 93,758.00 36%
October ' 102,266.70 97,743.00 -4%
November 82,316.00 76,220.60 -7%
December 86,083.50 85,523.50 -1%
Total 1,031,839.10 1,099,679.40 7%
Net Increase 67,840.30 .

* The total increase in fuel consumed at the County Fuel Depot increased by 67,840.30 gallons or 7% during 2014.
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Exhibit D

Total Fuel Combined Usage for WEX and Fuel Depot

Month 2013 2014 Percent Increase
January 86,828.60 89,005.10 3%
February 86,979.40 92,344.30 6%
March 86,644.00 97,966.10 13%
April 85,061.90 97,642.30 15%
May 87,882.70 99,589.70 13%
June 82,089.40 102,467.30 25%
July 90,556.00 98,318.50 9%
August 92,634.90 100,761.10 9%
September 71,291.10 97,641.00 37%
October 105,454.10 101,410.70 -4%
November 85,203.50 - 79,339.90 7%
December 89,074.10 88,410.00 -1%
Total 1,049,699.70 1,144,896.00 9%*
Net Increase 95,196.30

* The total combined increase in fuel consumption during 2014 was 95,196.30 gallons or 9%.
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